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2025-2029 Draft 
Financial Plan • Five-year period (current plus 

four)
• Each service budgeted 

independently including: 
• proposed expenditures 
• proposed revenues 
• proposed transfers to/from reserve 

accounts
• Must be adopted by March 31st of 

each year



Service Financial Rules• Services are independent – you 
cannot transfer revenues and 
expenditures between services 

• Areas are only charged for the 
services they are provided

• Allocation of expenditures include 
staff salaries and benefits

• Budget must balance – cannot run 
a deficit



Development of the 
Financial Plan 
• Operational costs of existing services
• Implementation of the 2024-2027 ACRD Strategic Plan
• Proposed Initiative Case’s (PIC’s) as approved by the 

Directors
• Asset Management plans and the infrastructure gaps 

that exist in many of the services
• The goal is to adopt a plan that includes an allocation of 

resources that will achieve the desired outcomes of the 
Board while remaining responsive to a changing social, 
environmental and financial context.



Public Consultation 
– Ways to Engage

• All ACRD open Board and Committee 
meetings are recorded and 
livestreamed to YouTube on the 
ACRD Website

• Financial Plan is available on the 
ACRD website at 2025 - 2029 
Financial Plan 

• Questions and comments regarding 
the Financial Plan can be submitted 
via email to budget@acrd.bc.ca 

https://www.acrd.bc.ca/25-29-fp
https://www.acrd.bc.ca/25-29-fp
mailto:budget@acrd.bc.ca


2024-2027 
Strategic Plan 



Summary of 2025-2029 Draft Financial Plan 
• Total budget is approximately $29.4 million, approximately $200,000 

higher than previous year.  
• 2025 tax requisition is approximately $12.6 million, including Hospital 

District requisition
• This is an increase of approximately $745,000 or 6.29%

• Expansions of the Alberni Valley Custom Transit and the West Coast 
Conventional Transit account for $208,000 or 1.76% of the increase

• Anticipating approximately $8 million dollars in grant funding in 2025 
for both operational and infrastructure projects.  



Services Provided to Bamfield



Regional Planning (Pages 72 to 75)

Service Details: 
 Participants: All Directors
 Ministry of Transportation and Transit (MOTT) 

subdivision applications.
 Agricultural Land Commission (ALC) applications.
 Crown land licenses of occupation.
 Miscellaneous referrals: water licenses, mining permits, 

liquor licenses, cannabis production and retail, local 
government and First Nation land use policies.

 14 subdivision referrals received in 2024. 
 Expect more activity in 2025 with completed residential housing rezonings.



Regional Planning (Pages 72 to 75)

2024 Project Highlights: 
 Continued agricultural support services throughout the region, 

guided by the Agricultural Development Committee and Coastal 
Foods Roundtable.

 Meat Processing Training program.
 ACRD Corporate Energy & Emissions Plan.

2025 Project Focus: 
 Agricultural Water Plan Project.
 Food Security Emergency Planning Project.
 Greenhouse Worker Training program. 
 Building Energy Audits.
 Securing grant funding for a Community Climate Action Plan 

in 2026.



Management of Development – Rural Areas 
(Pages 86 to 90)

Service Details: 
 Participants: All Electoral Areas
 Development planning for all Electoral Areas in the ACRD under 

Part 14 of the Local Government Act.

2024 Project Highlights: 
 Comprehensive OCP updates – Long Beach and Sproat Lake.
 Interim Housing Needs Reports.
 Zoning Bylaw updates – Secondary Suites and Land Use Contracts.
 Bamfield Development Plan.

2025 Project Focus: 
 Continued focus on Electoral Area OCP updates.
 Additional Housing Needs planning and engagement.
 Development Approvals Process Review.



Development Applications
Part 14 – Local Government Act
 Zoning map and text amendments
 OCP amendments
 Temporary Use Permits
 Development Variance Permits
 Development Permits
 Board of Variance
 Application status trackers online.

Development application activity in 2024 was 
higher than previous year and 5-year average. 
Expected to continue to be high in 2025.

Management of 
Development – Rural Areas
(Pages 86 to 90)

~187
POTENTIAL NEW LOTS AT 

APPLICATION STAGE

66
APPLICATIONS 

RECEIVED

IN 2024

APC MEETINGS
PUBLIC HEARINGS

36



Bylaw Enforcement
Service Details: 
 Responds to zoning and regulatory bylaw infractions 

on a complaint basis.
 Bylaw Enforcement Policy adopted in 2021.
 Bylaw Notice Enforcement Bylaw.
 Liaison with regulatory agencies.

new enforcement files opened in 202453

Regulatory Bylaws: 

• Unsightly Premises Bylaw

• Noise Control Bylaws in SL, BC, CC

• Animal Control Bylaws in SL, BC, CC

• Burning Bylaws – open burning and 
woodstoves

• Sign Bylaw

• Soil Removal Bylaw
2025 Project Focus: 
 Outdoor Burning Bylaw Review.
 Animal Control Service Options.



Building Inspection (Pages 76 to 78)

Service Details: 
 Participants: All Electoral Areas
 Administration of building permit applications in the Electoral 

Areas. Building and plumbing inspections.
 Enforcement of the ACRD Building Bylaw. 
 WETT Inspection services for woodstoves.
 Support First Nations and City of Port Alberni through contract.

2024 Highlights: 
 Increased building activity in 2024.
 Part-time administrative support to improve efficiency and 

streamline building permit application review.

2025 Focus: 
 Continued strong building activity expected in 2025.
 BC Building Code updates effective March 2025.
 Building Bylaw update – align with updated code, streamline 

housing approval.

123
BUILDING PERMITS 

ISSUED 

$28.6M
BUILDING PERMIT TOTAL
CONSTRUCTION VALUE

IN 2024



Alberni Valley 
Waste 
Management

Service Details:
 Tasked with reducing in-region waste disposal;   increasing 

diversion; managing the landfill, recycling collection system 
in Beaver Creek and environmental control systems.

 Funding is almost completely through tipping fees, sales of 
recyclables, grants and small portion via taxation

Highlights:
Waste Education – Let's talk Trash contractor, focused on 

mentorship and community champions, communications 
support and increased outreach across all communities.

 SWMP – development of Guiding Principles, Goals and 
Targets, Draft Strategies. Phase 2 Public Engagement 
completed.

 Tipping Fee increases (weighed garbage and construction 
waste)



Alberni Valley Waste Management
(Pages 101 to 104) Service Details:

 AV Sort’nGo Centre (AV Landfill); curbside collection Beaver 
Ck., HFN, TFN; Bamfield Transfer Station & Waste Hauling; 3rd 
Ave Depot 

Highlights:
 Funded mostly through recoveries and tipping fees. 
 Taxes are stable - $87,720 for AV and $100,000 for Bamfield
 Some Future uncertainty: increased environmental 

regulations, unsecured tenure, and external economic 
situation

 Landfill Working Group continues to collaborate on options

2025 Key Projects to be undertaken:
 Landfill Working Group (Tseshaht First Nation, ACRD) will 

continue to collaborate on various implementation options
 Bamfield Costs and Options Assessment to BSC



Bamfield Water System (Pages 151 to 154)

Service Details: 
 Sugsaw Lake intake, Level III treatment facility, 2 reservoirs, 

18 km watermain
2024 Highlights:

 Tenders for the engineering and construction of the West 
Bamfield Submarine line replacement were completed

 Design work underway and awaiting permitting approvals 
to set construction window

 Control Panel replaced at pump house, increasing 
operational efficiency

2025 Budget Items:
 Submarine line replacement project to be complete
 Reservoir cleaning
 Capital replacement plan creation
 Long-term Financial Plan creation



Service Details:
 Potential service looking to identify the means for 

improved management and disposal of liquid waste 
in Bamfield

2024 Highlights:
 Staff worked with Urban Systems on public 

engagement moving towards a November 
referendum

 Service options were not supported, communicating 
the wishes of the Bamfield residents to not move 
forward with a community sewer service

2025 Plan:
 Staff will continue to engage with the Ministry of 

Environment and Ministry of Health to ensure long-
term inlet water quality is improved and maintained

Bamfield Liquid 
Waste Management 
(proposed service)
(Pages 145 to 146)



Regional Parks
(Pages 68 to 71)

Service Details:
West Coast Multi-Use Pathway, Log Train Trail (LTT), 

Alberni Inlet Trail, China Creek Park, and Mount 
Arrowsmith Park

 Regional Parks Service is funded by the entire Regional 
District

2024 Highlights:
 Began the negotiation of updated LTT lease agreement 
 Established Regional Parks public working group
 Design and installation of ACRD parks signage

2025 Budget Items:
 Negotiation of new LTT lease agreement with the 

Ministry of Transportation and Transit
 Develop and implementation of multi-modal transition 

plan for the LTT
 Regional Parks public working group regular meetings
 Signage, asset management, and mapping improvements
 Continue to work with Mosaic and the Province to 

improve public accessibility of privately managed forest 
landsWest Coast Multi-Use Pathway



Bamfield Community Park (Pages 137-139)

2024 Highlight:
 Roof replacement on Eileen Scott Centennial Park 

building
2025 Budget Items:

All ACRD park services will see improvements to 
signage, asset management, condition assessments, and 
mapping. 
Grappler Inlet Wharf assessments and upgrades

2024 West Side Trail 
Counter data



BAMFIELD 
EMERGENCY 
PROGRAM

Service Details

2025 Priorities
 Training and exercise with BCEP volunteers
 Improve readiness through ESS and EOC grant initiatives 
 Enhancing technology and communication capabilities
 Continue to build local relationships to strengthen resilience
 Cultural awareness and safety 
 Emergency preparedness & public education
 FireSmart & wildfire resilience 
 Identify storage solutions to house emergency equipment and supplies

2024 Highlights
 Volunteer training and retention activities
 Public education
 FireSmart home assessments, rebates & critical infrastructure assessments
 Enhanced readiness through EOC and ESS grant initiatives:

 Supplies: cots, bedding, food, water, hygiene kits, signage, first aid 
supplies, pet care kit, volunteer gear etc.

 Training: ESS training and exercise 

The BCEP volunteers meet on a regular basis with Protective Services 
staff to train, prepare and plan for potential disaster risks. The BCEP 
focuses on building capacity and improving community resilience.

(Pages 140-142)



107
BUILDING PERMITS 

ISSUED 

$21.6M
BUILDING PERMIT TOTAL
CONSTRUCTION VALUE

Grant Overview 2025
 Emergency Support Services

o 2025 grant application: $113,000*
o Partners: City of Port Alberni (CPA) & District of
         Ucluelet (DoU)

  Emergency Communication &
      Public Notification

o 2025 grant application: $120,000
o Partners: CPA, Tseshaht First Nation &
         Hupacasath First Nation
 

  Indigenous Engagement Requirement
     Fund (Cultural Safety Plan)

o ACRD 2025 grant application: $48,000 
o Project partnership: $193,000
o Partners: Huu-ay-aht First Nation, Toquaht Nation, DoT,
Yuułuʔiłʔatḥ Government, Uchucklesaht Tribe Government,
Tla-o-qui-aht First Nation, Tseshaht First Nation, DoU & CPA

 Emergency Operations Centre
o 2025 grant application: $120,000*
o Partners: CPA & District of Tofino (DoT)

 FireSmart
o 2025-2027 grant application: ~ $1.8 million*
o Partners: CPA, Tseshaht First Nation, Hupacasath 

First Nation & Huu-ay-aht First Nations 
 

  Investment Agriculture Foundation
        (Food Security Emergency Planning
      & Preparedness)

o 2025 grant application: $220,000
o Collaboration with: DoT, DoU, CPA, Tseshaht FN, 

Hupacasath FN, Yuułuʔiłʔatḥ

Total: ~$2.56 million
* Pending approval



FireSmart
Service Details: 
 Partners: CPA, Hupacasath First Nation & Tseshaht First Nation
 ACRD: Bamfield, Long Beach, Beaufort, Beaver Creek, Cherry 

Creek, Sproat Lake
 2023-2025 grant funded through the Community Resiliency 

Investment (CRI) Program for $663,248

2024 Highlights: 
 Significant growth in public interest
 Wildfire risk reduction initiatives: home assessments, training, 

public education, residential debris removal, critical 
infrastructure assessments, vegetation management, rebate 
program

2025 Focus: 
 Application for 2025-2027 grant cycle (~$1.4 million)
 Partnership expanded to include Huu-ay-aht First Nations
 Continue with wildfire risk reduction initiatives
 Development of Community Wildfire Risk Resiliency Plan 

(CWRP) for the Alberni Valley and Bamfield
 Fuel management prescriptions

113
CURBSIDE PICKUP 

REQUESTS 

18
PUBLIC ENGAGEMENT 

EVENTS

IN 2024

138
HOME ASSESSMENTS

22 RESIDENTIAL
REBATES



BAMFIELD VOLUNTEER FIRE 
DEPARTMENT (pages 147 to 150)

An upgraded fire pump for the fire boat has been purchased.
Delivery and local installation are planned for early 2025.

Planning is underway for the replacement
of the west-side fire hall.

The department had their busiest year to date
responding to 46 incidents in 2024.
• 5 – fires
• 5 – miscellaneous
• 36 – first responder medical aid



Fire Department Budget Drivers:
• Recruitment and retention of volunteer firefighters.
• Asset Management Plans and the long-term sustainability of 

departments.
• Revisiting the capital reserve funds for these services
• Meeting Fire Underwriters Survey standards to ensure the best 

available fire insurance rates for their respective communities.



E911 Emergency Telephone System 
The financial plan for this service is based on the North Island 
911 (NI911) 2025-2029 Financial Plan that was adopted on 
January 24, 2025. The NI911 financial plan includes a 
requisition increase of 8% in 2025 as the corporation 
continues to prepare for the implementation of the Federally 
mandated Next Generation 911.

In 2024, the number of dispatched incidents increased 5.7 per 
cent, reaching 27,056 calls. This growth in call volume is 
attributed to severe weather events, the inclusion of the 
Cowichan Valley Regional District, and changes within the 
British Columbia Emergency Health Services (BCEHS).

First Responder requests received from BCEHS saw a nine 
percent increase, driven by the ongoing opioid crisis, an aging 
population, and persistent ambulance shortages.

(Pages 56 to 57)



GENERAL GOVERNMENT SERVICES
2024 Highlights

• Continued Bylaw & Policy Review & Updates 
(New Grant-in-Aid Policy)

• Portable IT equipment was purchased for 
remote hybrid meetings

• Inclusive Governance Project
2025 Highlights

• Procedures Bylaw Review & Rewrite
• Records Management Review
• Hire part time Human Resources Manager
• Continued IT cyber security upgrades
• Continued work on Inclusive Governance 

Project
• Feasibility Study for the ACRD 

Administration office

• Asset Management
• Administrative Services
• Human Resources 
• Information Technology
• Records Management 
• AC Health Network
• Bylaws & Policies 
• Office Supplies/Equipment
• Grant Programs 
• Building Maintenance 

(PAGES 58 TO 65)



• Island Rail Corridor Grant – short and long-term planning 
for corridor in collaboration with Tseshaht & Hupacasath

• Transportation Committee – advocate for secondary route 
into the Alberni Valley

• Equitable Employment  - work with First Nations partners 
to identify and reduce barriers to employment

• Alberni Valley Drag Racing Association Support – to assist in 
the associations search for location to hold drag race 
events

• Alberni Valley Rural Areas Economic Development – 
potential service investigation

• Primary Care Recruitment and Retention – focus on 
addressing the challenges including building healthy 
communities, partnerships and advocacy

Other General 
Government Initiatives



Regional 
Hospital 
District 
(Pages 233 to 235)

• Hospital District is a separate legal 
entity but has the same taxpayers

• West Coast General Hospital Debt to 
be paid in full in 2025

• Island Health’s 2025 Minor 
Equipment Grant at base level of 
$550,000

• Island Health hopes to proceed with 
Business Plan Development Stage for 
Tofino General Hospital during the 
year

• Tax requisition is budgeted at $1.836 
million, same as prior year



Bamfield – Tax 
Rate Analysis

*per $100,000 of Assessed Value

2025 Average Residential Property Value: $441,548

2024 Average Residential Property Value: $452,689



Thank you
Questions?
The series of upcoming meeting dates can be found 
on the ACRD website here

https://www.acrd.bc.ca/25-29-fp
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